Supplying
for the
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Water industry supply chain - strategic direction statement

SBWWI is the voice of the water industry supply chain. Its membership encompasses
contractors, manufacturers, distributors, engineers and specialist support services.

The key to future efficiency gains rests
with innovation. SBWWI actively supports
innovation and encourages co-operation
between its members and the water
companies to achieve the practical
application of proven innovation in the
shortest practicable timescale.

‘Supplying for the Future’ is the supply chain’s strategic direction
statement. Aspirational, proactive and forward looking, ‘Supplying for
the Future’ identifies the steps the supply chain will take – is already
taking – to support the water companies in their drive to improve all
aspects of water and waste water service delivery.
SBWWI seeks to encourage radical
thinking and to challenge the status quo.
•

•

•

Post-privatisation the initial focus was on
identifying and implementing efficiency gains
within existing processes and procedures: easy
wins. Supply chain integration can potentially
release further benefits, but the key to future
efficiency and effectiveness rests with challenging
the status quo: thinking outside the box.

In recent
times the water
industry has received
unprecedented
attention from
government, regulator,
and the media. Innovation,
metering, flooding and
competition, to name just a
few, have all been subject to
close investigation, reports and
recommendations. The water
industry is changing.

By their very nature, radical thinkers stand outside
the mainstream and have ideas and opinions which
cut across and often clash with received wisdom.
SBWWI, through its workshops, conferences and
forums provides an opportunity for members to
explore the latest thinking.
SBWWI recognises the benefit of seeking input
from opinion formers outside the water industry.

SBWWI encourages water companies and
other stakeholders to tap into the knowledge,
expertise and enthusiasm of its members.
•

•

Two heads are better than one. SBWWI members
are committed to delivering a world-class UK water
industry and, collectively, possess a huge pool of
design, engineering and creative resources.

Furthermore, as the water
companies’ strategic
direction statements make
clear, the context in
which they develop
their future plans is
also evolving.

SBWWI will continue to create opportunities for
its members to present their ideas to other water
industry stakeholders.

The supply chain – represented by SBWWI –
has a key role to play in ensuring the future
prosperity of the UK water industry.
•

SBWWI: 100 members with 30,000 employees
generating £3billion of water-related turnover.

•

SBWWI: Manufacturers, contractors, distributors,
engineers, specialist services and consultants are all
strongly represented in our membership.

•

SBWWI: Members active in both the water and
wastewater sectors.

SBWWI wishes to work with Achilles to help
make its systems and services more visible,
less expensive and more relevant to the
needs and aspirations of the supply chain.
•

•

Tendering for contracts is an extremely timeconsuming and resource-intensive activity for all
parties. The services offered by Achilles have the
potential to reduce the administrative burden of
tendering, and eliminate wasteful duplication.
SBWWI seeks to work with Achilles to translate
this potential into reality.

SBWWI aspires to engage with water
companies and other industry stakeholders
at the highest levels in order to truly
understand the key industry drivers.
•

•

Meeting water company executives, working with
Water UK and Ofwat, lobbying parliament: SBWWI
already maintains an open dialogue with key
individuals and groups responsible for shaping UK
water policy.
SBWWI recognises the need to gain a deeper and
holistic understanding of the key drivers behind
water company strategic planning. To this end
it is seeking to build ever closer and stronger
relationships with senior water company executives,
government ministers and other opinion formers.

•

Innovation involves a major change in accepted
water industry practices and thinking. Successful
innovation delivers either significant financial or
operational benefits: ideally both.

•

Just as there is pressure on members to deliver
innovation, the onus is also on SBWWI to be
innovative in achieving the aims and objectives set
out in ‘supplying for the future’. Recent initiatives
have included ‘Water Dragons’ and sponsoring
meetings at Westminster.

Climate change,
sustainability and
energy efficiency
are already impacting
on investment decisions
and operations. The water
companies are changing.
To meet these challenges,
the water industry needs a
healthy, vibrant and
dynamic supply chain.

‘Supplying for
the Future’

SBWWI will create forums where
members and other industry
stakeholders can discuss the key issues of
the day. The emphasis will be on quality
of opportunity.
•

Time is money. SBWWI is unique in being able
to create forums and collective platforms for
stakeholders to come together and exchange
thoughts and ideas.

•

For water companies, SBWWI offers the
opportunity for senior executives to put across
policies and strategies on a ‘one to many’ basis.

The water industry
provides exciting career
opportunities. SBWWI
will work in partnership
with the water companies
and other stakeholders
to raise the profile of the
water industry.
•

The ageing profile of skilled engineers,
technicians and operatives in the water
industry was reflected in many of the water
companies’ strategic direction statements. It
is incumbent on all stakeholders, including
SBWWI, to raise the profile of the exciting
career opportunities which exist throughout
the sector.

•

One of the more harmful effects of the five year
planning cycle is the loss of experienced personnel
as the supply chain cuts its cloth in line with the
wide variations in workload. It is in everybody’s
interest to try and provide greater consistency
across the planning cycle both to retain employees
and to create the conditions that encourage
investment. SBWWI will continue to lobby Ofwat
and other stakeholders to endeavour to review
current planning arrangements.

is the catalyst for
positive change.

SBWWI recognises the importance of
sustainability and carbon accounting and
will work with the water companies to help
them achieve the objectives set out in their
strategic direction statements.
•

•

SBWWI welcomes the water companies’ strategic
direction statements. They provide a framework
within which other water industry stakeholders can
develop their own strategic responses.
The water companies’ priorities are constantly
evolving and changing in response to regulatory
pressure, environmental factors and public opinion.
The strategic direction statements clearly highlight
the criticality of sustainability and energy efficiency.
SBWWI aims to ensure its members are fully
informed of developments in these areas so that,
both individually and collectively, they can help the
water companies achieve their objectives, put across
policies and strategies on a ‘one to many’ basis.

SBWWI will lobby water companies to ensure the
true value of innovation is reflected in tender
documents and tender evaluation processes.
• There are legitimate concerns among SBWWI
members that there is a growing disconnect between
procurement and operations functions which in turn
means that innovation is undervalued in comparison to
other factors.
• SBWWI believes water companies can encourage
innovation by ensuring that its value is recognised
when issuing and evaluating tenders.

Representing 100

companies...
£3billion annual turnover...
Employing in excess of 30,000...
Membership type
Others 3%
Training providers 2%
Distributors 6%

Contractors 40%

Consultants 14%

Manufacturers 35%
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